Minutes
of the
Conroe North Houston Regional Airport Advisory Board
meeting held August 13, 2018

Members in Attendance:
Bill Wingo, Chairman
Kate Laukien
Gil Staley
Gary Yount

Members Absent:
Randy Martin
Barkley Spike

Staff:
James Brown, Airport Director
Mary Wilson, Board Secretary

Others in Attendance:
John McKinney, Assistant County Attorney
Dan Brouse
Astrid Phillips
Robert Wright
Becky Lutte
Bryan Luther, Galaxy FBO
Ryan Morrison
Mike Barksdale

There being a quorum present the meeting came to order at 4:30 pm.
1. Consider approval of the June 11, 2018 regular meeting minutes. Mr. Yount made the motion
to approve the June 11, 2018 regular meeting minutes. Mr. Staley seconded the motion and the

motion carried.

2. Citizen/Tenant Comments. Mr. Luther stated he likes the new format of the minutes and
agenda.

3. Airport Update. Mr. Brown presented the board with the August 2018 airport updates. Those
updates are attached and made a part of these minutes.



4. Other Matters. Mr. Brown advised that a preliminary 139 inspection was completed recently.
Mr. Brown stated the results were pleasantly surprising with minimal work to be done if the
county chooses to move forward with the Part 139 certification. Mr. Brown advised he
expected the 139 certificate feasibility study to be completed by the end of September.

There being no further business Mrs. Laukien made the motion to adjourn. Mr. Yount seconded the
motion and the meeting adjourned at 4:55 pm.

Bill Wingo, Chairman Date

Mary Wilson, Board Secretary Date



Update
(August 2018)

Air Traffic Numbers, Tower Operation
o 2018 Operations Counts Through July 2018
. Total ops: 39,583 Local ops 45% Itinerant 55%, IFR 14%
e VS 2017: Total Ops +15% - Local +23% - Itinerant +11% - IFR +20%
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Fuel numbers are up 17.4% over last year with an increase of 150,917 gallons to date:
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Below is a graph depicting the fuel flowage by type of fuel:
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Projects/Updates:

e Parallel TWY Project
o New Entrance Project — Is complete
e South Perimeter Rd Construction - Should be starting soon

Customs Activity

e Calendar Year 2018: 142

CALENDAR:

Airport Advisory Board Meeting Monday, September 10, 2018 1630 hours — Lone Star Convention Center



