CONROE
‘ l NORTH HOUSTON
REGIONAL AIRPORT

Notice of Airport Board Meeting

Notice is hereby given there will be a meeting of the Conroe North Houston Regional Airport
Advisory Board on Monday, December 11, 2023 at 4:30 p.m. at the Lone Star Convention Center to
discuss:

1. Consider approval of the regular meeting minutes from November 13, 2023.
2. Airport Update.

3. Helicopter Operations

4. Citizen/Tenant Comments

5. Other Matters.



Update
(December 2023)

Air Traffic Numbers, Tower Operation
o 2023 Operations Counts Through November 2023

. Total ops: 119,290 Local ops 37% Itinerant 59%, IFR 20%
. VS 2022: Total Ops 5% Local Ops -6% IT Ops 5% IFR -1%
YTD Ops
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Fuel Flowage through November 2023 (2,586,496)

-6% decrease from this time last year

YTD Fuel Flowage
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Projects/Updates:

. Gate/Security Project Update
Customs Activity
° Calendar Year to date 2023: 420

Customs Clearings Year to Date through November 2023

CALENDAR:

Airport Advisory Board Meeting Will Meet in Person Monday January 8, 2024 at 1630 hours — Lone Star Convention Center



