CONROE
‘ l NORTH HOUSTON
REGIONAL AIRPORT

Notice of Airport Board Meeting

Notice is hereby given there will be a meeting of the Conroe North Houston Regional Airport
Advisory Board on Monday, January 13, 2020 at 4:30 p.m. at the Lone Star Convention Center to
discuss:

1. Consider approval of the September 9, 2019 regular meeting minutes.

2. Citizen/Tenant Comments.

3. Airport Update.

4. Other Matters.



Update
(January 2020)

Air Traffic Numbers, Tower Operation
o 2019 Operations Counts Through December 2019
. Total ops: 101,535 Local ops 42% Itinerant 58%, IFR 18%
e VS 2018: Total Ops +26% - Local +33% - Itinerant +21% - IFR +9%
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Projects/Updates:

e TWY F & TWY G Reconstruction — This project is currently open for
bids. We have a pre bid meeting on Jan. 23 and will open bids on Feb. 13.



e Fencing along C.R. Dowell Way — This is currently in the works by Pct. 1
Commissioner and | hope for it to be completed within the next few
months.

e Enhanced Centerline/Surface Painted Signs — This year | plan on having
the remaining taxiway intersections of RWY 14/32 upgraded with
enhanced centerlines and on surface painted signs. We plan on doing this
one at a time so as not to disrupt the usage of RWY 14/32.

Customs Activity
° Calendar Year 2019: 336

CALENDAR:

Airport Advisory Board Meeting Monday February 10, 2020 1630 hours — Lone Star Convention Center



